
1THE GREEN CHAIR PROJECT

Furnishing
a New Future

GREEN CHAIR STRATEGIC PLAN



2 STRATEGIC PLAN

FURNISHING HOMES. CHANGING LIVES.
OUR MISSION

OUR VISION

WE BELIEVE

We lead a collective effort responding to our
neighbors in need by sharing furnishings that create safe, 
nurturing and healthy homes.

Everyone deserves to live in a well-equipped home.

Home furnishings create environments that promote
positive health outcomes and reduce homelessness.

Our partnerships and community of support strengthen
our collective impact to meet essential needs.
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JACKIE CRAIG
Executive Director

Dear Friends, 

In 2022, The Green Chair Project served more Wake County families than ever before in a twelve-month 
period of our organization’s history.

Even writing this now, I’m struck by the weight of surpassing this record. 

I’m indescribably proud of our organization’s tangible & immediate impact on the lives of Wake County 
children & families. So far this year, we’ve supplied cribs & beds for over 1,687 children, and fully furnished 
1,296 households with the essentials needed to thrive. Our team shows up for our neighbors-in-need by 
supplying life-altering home essentials, securing stable environments and supporting our community’s 
most vulnerable when it’s most vital. 

In the wake of recent layoffs, sickness, and evictions resulting from unforeseen challenges, our incoming aid 
requests are increasing by the day. To me, this influx in requests is more than another hard-to-swallow record 
from our new, COVID-19 reality - it is a prime example of our organization’s advocacy at work. 

Today, The Green Chair Project is providing the same amount of beds in a week to Wake County children 
that, five years prior? We would’ve provided in a month.

Following a year of expanding signature events, creating crucial partnerships and scaling our offerings like 
never before; I’m awestruck by our evolving capacity to create such positive change. From celebrating home 
to creating opportunity - we’ve expanded our mission more than I’d ever imagined. 

Furnishing Homes. Changing Lives.  

Those words have never rung so true. Recent years prove we have our fair share of challenges ahead, 
however, I’m more motivated than ever by our community’s ability to accomplish unprecedented amounts 
of good while facing the most unexpected circumstances. Our reality is brighter, because our community 
response is better than ever. 

As we continue to expand our impact by meeting 
vital milestones in our strategic plan, we remain 
mindful of the responsibility we have to our 
clients & community. 

The progress we make towards our mission is
 powered by our awe-inspiring community of 
sponsors, supporters and stewards. If you’re 
feeling inspired to do good with Green Chair, 
I’ll be the first to save room for you at our table. 

Pull up a chair and let’s get started.
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OUR VALUES
CHOICE

GREEN

NIMBLE

DIGNITY

COMPASSION

COLLABORATION

STEWARDSHIP
We believe that everyone should be
empowered to create and equip their
home environment.

We prioritize reusing household
essentials without compromising
our quality standards.

We remain flexible to creatively respond to
changing needs in our community.

We are committed to growing in our
understanding through our work in
diversity, equity and inclusion.

We serve with kindness and
understanding.

We work together as a unified team that
values relationships with our community,
partners, supporters, and colleagues.

We are resourceful and trustworthy
with the resources we are given.
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“

“

     Jackie Craig and Beth Smoot found that friends and neighbors 

had too much stuff in their homes - stuff that no one wanted to 

waste, but was no longer needed. Jackie and Beth realized 

thousands of families attempting to move out of homelessness 

could not afford furniture and basic house hold items without 

assistance. With this in mind, the pair founded The Green Chair 

Project in 2010 to collect and reuse essential furnishings to benefit 

their Wake County neighbors in need.

     The Green Chair Project’s growth to the 32,000-square foot 

building it occupies today in downtown Raleigh represents the 

ever-expanding need for home furnishings and essential items that 

only The Green Chair Project provides. After serving Wake County 

for over a decade, The Green Chair Project is in the exclusive

 position to take the numerous lessons it has learned to serve at a 

new, higher level and to help create a better community for all with 

this Strategic Plan: Furnishing a New Future.

OUR HISTORY

Why The Green
Chair Project?
The green in The Green
Chair Project’s name is
not simply a color:
it’s part of a philosophy.

8,286+ TONS
of furniture and household items 
reused and diverted from landfills

I am speechless! 
To say that you 
made our day is 

just a start! 
You sent us 

much more than 
we expected, 

thank you 
very much.

CLIENT SERVED,
2022
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STRATEGIC PLAN
OUR THREE-YEAR GOALS:
REDUCE

INNOVATE

DEVELOP

STRENGTHEN

MAXIMIZE

BUILD

STRENGTHEN

CREATE

STRATEGIES

the burdens of poverty and homelessness

at least one new furnishing initiative

at least three strategic multi-industry partnerships

our financial viability by growing our social

the impact of our programs

a collective of key industry and nonprofit partners

the organization’s infrastructure

a robust marketing & development plan

by providing safe, nurturing and healthy home furnishings to a lifetime

total of 10,000 households served by 2024

annually that is responsive to the emerging needs of our community and 

build our portfolio of signature programs

beginning in 2022 with furniture banks, interior design and furnishings

trades, and home-related industries to build collective impact for the

communities we serve

to support social

to grow

our revenue streams of fundraising and social enterprise

determinants of health and reduce homelessness

to engage a larger constituency that supports our mission

for long-term sustainability

enterprises to fund 25 percent of our total budget
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OUR IMPACT
As the only nonprofit furnishings provider in Wake County, 
The Green Chair Project is uniquely positioned to meet the needs 
of residents coming out of homelessness, crisis, and disasters. 
Since 2010, the organization has served more than 23,000 individuals 
for nearly 8,000 households and diverted more than 8,000 tons 
of material from landfills through its programs. 

 
Over the past decade The Green Chair Project has piloted several 
programs in response to newly identified furnishing needs 
including: offering beds and cribs for children who do not have a 
safe and healthy place to sleep, adding a virtual online shopping 
experience to expand accessibility for clients, partnering with local 
nonprofits during COVID-19 to deliver critical services such as food, 
meals, diapers, masks and school supplies plus expanding its 
furnishing program beyond Wake County for families who have lost 
their furnishings due to natural disaster.

To support its mission of Furnishing Homes, Changing Lives, Green 
Chair has developed a stream of sustainable revenue through the 
creation of a social enterprise. The Shop offers a curated selection 
of furnishing donations for sale to the community in a physical 
store located at The Green Chair Project, as well as through online 
sites and vendor partners.

“
“

Green Chair is amazing, I love it
so much. Thank you for all you’ve

done for me and my family.
CLIENT SERVED,

2022
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THE NEED

1 30

95,200

The Green Chair Project provides qualifying families with an entire household of furnishings and essential home
items. After receiving furnishings through The Green Chair Project, more than 70 percent of clients report having
additional money to spend on expenses such as rent, food, transportation and medication. The COVID-19
pandemic has exposed the ongoing need for greater access to affordable housing, especially as Raleigh 
continues to expand. The Green Chair Project’s services offset housing costs to make living in Wake County 
more affordable.

Over 6,000 children in Wake County are still sleeping
on floors or sharing crowded beds with others, and
many of these families live in houses that are
under-furnished or have no furnishings at all.

Relying on free furnishings increase the risks of health 
and safety issues such as bedbugs or accidental injury, 
for example, from cribs that are missing slats or no 
longer comply with current codes.

All the necessary furnishings for a home could cost up 
to one-third of a low-income family’s annual income, 
putting them at risk of repossession or credit default.

The cost of home furnishings and household items
equals four months’ rent for low-income families, 
and families often must choose between paying 
rent, seeking medical care, or furnishing their home.

Wake County Public School
students lack a bed of their own

We work with over 100 schools,
nonprofits, and government 
agencies to serve our neighbors 
across Wake County.

People in Wake County are living below 
the federal poverty line and cannot afford 
the cost of basic household furnishings

in

Without these services, clients face hard choices:

WHO WE SERVE:
HOMELESSNESS

DISASTER

AGING OUT
OF FOSTER

CARE

RE-ENTRY AFTER
INCARCERATION

SUBSTANCE
USE

FLEEING
DOMESTIC
VIOLENCE

REFUGEE
RESETTLEMENT

MENTAL
HEALTH
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SINCE 2010
HOUSEHOLDS

CHILDREN’S
BEDS

SERVED

8,084 PEOPLE
SERVED

23,9268,167
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THE NEED SIGNATURE PROGRAMS
All clients are referred to The Green Chair Project
by a case manager or social worker from one of
over 100 referring partners. Each client chooses
from an array of household vignettes that include
coordinating pieces of furniture, soft goods, 
artwork and accessories. While this selection
process was initially presented in an on-site 
showroom, COVID-19 necessitated the need to
create a virtual showroom so that selections can 
be made safely and easily by the client and the
referral representative. Client selections are then
conveniently delivered to their house.

WHY? Empirical evidence indicates the 
reductionin stress associated with these 
confirming experiences improves health 
over the course of one’s life.

Children without a bed of their own are eligible
to receive a brand-new mattress, bed, pillow, 
and bedding from Green Chair. Students from 
the Wake County Public School System are 
identified by their teachers and school social 
workers, and through The Green Chair Project’s 
Sweeter Dreams program, they receive new beds, 
pillows, blankets, and sheets.

WHY? Restorative sleep is essential for proper
development, especially in school-age children, 
and pediatricians have linked a good night’s 
sleep to improved performance in school and
improved behavior and health. Research shows
that lack of sleep contributes to high blood 
pressure, heart disease, obesity, diabetes, 
depression, and dementia. Sleep deficits 
disproportionately affect people of color and 
individuals of lower socioeconomic means.

Partner agencies that have internal furnishing 
needs can purchase furnishings at a reduced 
cost from The Green Chair Project. Those that 
provide transitional housing spaces for the 
formerly homeless can affordably furnish their 
apartments and transitional spaces and even 
their offices and meeting rooms.

WHY? This service helps participating nonprofit
and government housing agencies reduce costs 
and help reserve monies for their primary missions.

The Green Chair Project is nimble in adapting their 
furnishing program to meet the unique needs of 
recovery assistance from natural disasters and 
crises. From locally occurring flooding and 
tornadoes to state-wide damage caused from 
hurricanes, The Green Chair Project provides 
furnishing assistance in the aftermath recovery 
stages as homes and lives are rebuilt. No other 
furnishing program in North Carolina has had the 
capacity or experience to respond with centralized 
furnishing assistance at the scale of Green Chair. 
Partners like The American Red Cross and 
Lutheran Services have entrusted their recovery 
efforts and dollars to invest in The Green Chair 
Project’s preparedness  for any future services 
that may be needed.

FURNITURE SHOWROOM COMMUNITY HOUSING
& DISASTER RECOVERY

IN SUMMARY
SWEETER DREAMS
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Dear Friends, 

By now, you’ve read countless facts, figures, and testimonials surrounding 
The Green Chair Project’s Triangle impact. They all say the same thing: 
the need is greater now than ever.

As the 2022 Chair of the Board, I witness the work it takes behind the scenes to 
make such big things happen for Wake County families. From programming 
coordinators to development professionals, these individuals show up every single 
day, steadfastly & selflessly giving of themselves to support those who need it most. 
They epitomize advocacy through action, and their dedication’s direct impact on 
our community can not be overstated.

COVID-19 continues to sweep through Wake County, and many of our clients 
have found themselves cast about in its waves of tumultuous uncertainty. 
Today, thousands of children and individuals suffer under the stress of 
unforeseen sickness, housing instability, and other economic insecurities. 
In their time of need, they’ve turned to the Green Chair Project for a vital life vest. 

However, our organization cannot answer their calls alone.

Whether you give of your time, funds, or resources, you can trust your generous 
contributions bring massive changes in the lives of those who need them most. 
Together, we will continue rising to the occasion and open doors to a brighter, 
more sustainable future for all. 

For information on ways to give, upcoming events, donation drives, sponsorship 
opportunities and volunteer experiences, visit The Green Chair Project website.

Warmly, 

Kathryn

KATHRYN WEST
2022 Board Chairwoman
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